Logistics Skill Council

To 03-02-2021
Dr. R. Sundararaman

Principal

National College

Tiruchirappalli

Dear Sir, Greetings:
I attach the duly signed original MoU for your kind records.

Please arrange to convene a meeting of the BoS at the earliest. We will link you up with
two industry experts as soon as the date is finalised for the meeting.

Kind regards,

Prof. S. Gaéesgn

Head, EID, LSC

Logistics Sector Skill Council
No. 476, Temple Tower, Ground Floor, Anna Salai, Nandanam, Chennai - 600 035. Tel : +91-44-4851 4607 Web : www.lsc-india.com
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E MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (“MOU”) is entered into on the 25" day of January,
2021 by and between Tata Consultancy Services Ltd., a company incorporated under
the Companies Act, 1956 and having its corporate office at TCS House, Raveline
Street, Fort, Mumbai 400001, India (hereinafter referred to as “TCS”"), and National
College,Trichy, an autonomous institution and having its principal office at Dindigul
Road Karumandapam Tiruchirapalli Tamil Nadu 620001 (hereinafter referred to as
“Ingtitute”).

TC# and Institute are both hereinafter referred to as "Party" individually or "Parties”
collectively as the context may require.

g
WHEREAS Institute is engaged in providing educational degrees at graduate
po:ggraduate level in various streams and is an autonomous institution or affiliated fto
Bharathidasan University.
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¥ :WAS TCS is inter alia engaged in the business of provision of various information
logy services, business solutions, consultancy and outsourcing services

wridwide; and

WHEREAS, t_he Parties recognize each other competencies and hereto agree that a
strategic relationship between them will benefit each other.

NOW THIS MOU aims to capture the understanding reached between TCS and Institute
rdigarding each other’s roles and responsibilities:

)JUNDERSTANDING

This MOU s intended to cover a specific collaborative effort between TCS & Institute
under the academic interface program driven by TCS under which TCS will work
togvards developing and designing and/or providing industry specific application oriented
courses (“TCS Designed Course(s)”) which can be offered by the Institute as elective
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courses for specific degree specializations (“Option 1"); and/or as full curriculum
specializations streams in Business Process Services / Management and related
domains (“Curriculum”) at the bachelor's degree level (“Option 2") or post-graduate
degree level ("Option 3"), as may be agreed to by the Parties and details outlined in
Annexure A. The term ‘Curriculum’ as used in the MOU shall apply only when Option 2
and/or Option 3 are agreed to in Annexure A.

The agreement between TCS and Institute would be effective from 25™ January 2021
(“Effective Date”) and shall be valid up to 24" January 2024.

Il) ROLES AND RESPONSIBILITIES:

A. Role of TCS:

TCS agrees to design and develop TCS Designed Course(s) identified in the
Annexure A. The final choice of TCS Designed Course(s) to be offered by the
Institute to its students will be jointly agreed between TCS and the Institute.

TCS role will be restricted only to designing and developing the course contents
and curriculum of the TCS Designed Course(s) and/or assisting in designing the
Curriculum (if agreed and outlined in Annexure A). After review and sign off by
the Institute, the TCS Designed Course(s) / Curriculum (where agreed to in
Annexure A) will be taught and administered by faculty from the Institute. TCS
will not be involved in the administration and the evaluation of the TCS Designed
Course(s) / Curriculum. The administration and evaluation of the TCS Designed
Course(s) and other core topics included in the Curriculum (where agreed to be
offered in Annexure A) along with conferring of the degree to successful students
enrolled in the Curriculum will be done by the Institute. On case to case basis,
TCS may also consider the deployment of its experts as trainers for delivering a
part of the offered TCS Designed Course(s) / Curriculum.

TCS will consider incorporating the suggestions from the Institute about having
as much practical understanding during the design of the course contents and
curriculum of the TCS Designed Course(s) by incorporating appropriate case
studies, simulations, exercises that can help students visualize and understand
the application of concepts in real time business solutions.

TCS may provide only suggestion for the evaluation of student performance
through various forms of assessments. However the final decision on the process
of evaluation as well as the actual assessment would be at the sole discretion of
Institute and will not be part of TCS responsibility.
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. TCS will conduct a Train the Trainer Program (“TTT Program”) for appropriate
duration where specialists from TCS will transition the knowledge and approach
to teach the TCS Designed Course(s) to the nominated faculty of Institute. On
successful completion of this Program, all the faculty members will be deemed as
TCS certified faculty for delivery of the course. The TTT Program may be
scheduled and repeated as per requirement with mutual agreement between
TCS and Institute.

« The entire effort from TCS end is voluntary and objective is to work along our
stakeholder community (in this case educational institutions / Universities) to
build capability and benefit for the students as well as faculty by way of offering
courses in areas of knowledge closer to industry practice.

« There would be no linkage with campus placements as part of this program as
these are two distinct activities. The placement activities are separate and the
participation of Institute for the TCS Designed Course(s) has no bearing on
placement activities that TCS conducts at colleges and universities each year.

« TCS at this point will be providing this course design, content and training
sessions as a voluntary effort keeping in mind the Tata Group Philosophy cf
working towards benefiting the societies and stakeholders with whom we work.

« Outstanding students’ contributions in all possibility will be show-cased by TCS at
industry level forums along with due acknowledgement to the students
concerned.

. At the end of the course, TCS may at its option, reward / recognize individual
students for exemplary achievements based on participation, discussion,
contribution, assignment submission etc. during the course work.

B. Role of Institute:

. Institute shall ensure that it holds all valid permissions, authorizations, approvals
and consents, licenses and registrations, which may be required under the
applicable laws, policies and procedures prevalent from time to time, for launch,
administration and instruction of the TCS Designed Course(s) and Curriculum (if
agreed to in Annexure A) and the same shall be kept valid and subsisting
throughout the period of this MOU or till the completion of the TCS Designed
Course(s) / Curriculum, whichever is later.

« Institute will undertake the role of selecting the core topics (that will fit into the

Curriculum) and faculty members who will undertake the ownership for teaching
those selected topics.

iva
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Institute will ensure to provide equal status to the TCS Designed Course(s) /
Curriculum (at par with all other courses) while offering it to students applying to
the Institute. This will be done by placing the option of this course curriculum in
all communication medium (College Website, Student Application forms,
Brochures etc.) to ensure maximum students undertake the TCS Designed
Course(s) / Curriculum.

Institute will set highest standards of selection for the students and ensure that
the students who undertake the TCS Designed Course(s) / Curriculum would put
in full effort and contribution to make learning outcomes successful. Focus would
be on ensuring students who have a great propensity to participate actively and
contribute to learning in a group as well as individual mode.

Institute shall nominate a designated faculty member who will be the single point
of contact for managing the administration and completion of the TCS Designed
Course(s) / Curriculum. The faculty will be responsible from Institute side to help
TCS team in all administrative and management activities that will be helpful is
smooth launch and completion of the course.

Institute should ensure timely nomination of faculty for attending the TTT
Program and delivering the TCS Designed Course(s) in a timely and satisfactory
manner and is based on the broad guideline as below. Final choice on the
selection of faculty will lie with Institute.

a) Post-graduation with solid academic achievements relevant to the TCS
Designed Course(s).

b) 5+ years’ experience in teaching the specific courses which they would be
teaching (flexibility allowed)

¢) Familiar with recent developments in related field

d) Effective communication and articulation of scenarios
e) Ability to drive interactive sessions

f) Willingness to learn and lead

Institute will own the responsibility of conducting the exams/assessments of
student performance for the TCS Designed Course(s) and across all the subjects
of the Curriculum. As an input it may consider the assessment criteria as
suggested by TCS for assessment to be done through written exams, internal
assessments, market visits and take home assignments by the nominated
faculty, where each parameter may have an assigned weightage so that students
are assessed effectively for their all-round performance.

A
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Institute shall ensure that all the students selected for the TCS Designed
Course(s) / Curriculum will sign individual confidentiality undertaking substantially
in the format as set forth in Annexure — B hereunder, to ensure that the course
material is not used or disposed off inappropriately and take utmost care not to
copy or share the course hand outs and materials that are TCS provided
copyrighted material with anyone else. The course material is solely for the
students’ learning purposes and only students, who undertake the TCS Designed
Course(s) / Curriculum shall possess the course material at any time. The course
material has to be destroyed / disposed only by shredding, in order to avoid any
unauthorized use.

Institute shall ensure that the faculty from Institute who would be trained through
the TTT Program will sign individual confidentiality undertaking, substantially in
the format as set forth in Annexure — C hereunder, to ensure that the course
material is used appropriately only for the purpose of instruction of the TCS
Designed Course(s) / Curriculum. The faculty should not use this course material
for other courses or for any other purpose whatsoever and also should not
dispose it in a manner that can lead the course material falling in hands of those
who should not be recipients of the course work.

The faculty trained by TCS would teach the TCS Designed Course(s), only as
long as this MOU is valid. Once the validity of this MOU is over, they would need
to be recertified with a TTT Program post renewal of the MOU.

Institute shall ensure availability of all requisite facilities, infrastructure,
cooperation, etc. required to seamlessly deliver the TCS Designed Course(s) /
Curriculum to the applicable students. The lectures are to be scheduled during
the normal working days of the Institute or as decided by Institute. In cases
where TCS’ assistance is availed by Institute for delivery of the TCS Designed
Course(s), TCS and Institute will mutually agree to a schedule for the same.
Institute recognizes that timely and continued provision of the facilities by
Institute is a condition precedent to the completion of the TCS Designed
Course(s) / Curriculum in time. Any delay or failure in the provision of agreed
facilities will hamper the timely completion of the course, and TCS shall not be
held liable for the same.

Institute shall permit the applicable TCS faculty/personnel engaged pursuant to
this MOU, reasonable access to the premises of Institute, for the purpose of
delivery of the TTT Program or to fuffill it role under this MOU or assist the
Institute in any other manner in relation to this MOU.

At the end of the TCS Designed Course(s) / Curriculum, any formalities with

respect to awarding certificate of course completion to the students will be done
by Institute in accordance with the rules/ procedures followed by Institute.
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At the end of the course Institute shall allow TCS to make pre-placement offers to
the students who are part of the course based on a selection criteria defined by
TCS. Institute shall also provide first slot to TCS during campus recruitment/
placement and Institute will facilitate the process for students to accept an offer
from TCS.

I11) OTHER TERMS & CONDITIONS

TCS and the Institute will jointly evaluate and agree on applicable fees or service
charges (if any), to cover the costs of designing, developing, training, branding,
delivering and sustaining the TCS Designed Course(s) / Curriculum that may be
offered in collaboration with TCS and any costs associated therewith such as
travelling, accommodation, etc.

Upon mutual agreement, TCS and Institute may at any time enter into a specific
definitive agreement(s) (hereinafter referred as “Definitive Agreement(s)”) setting
out therein the mutually agreed detailed terms and conditions applicable to the
various courses to be provided by TCS under such Definitive Agreement(s).

For the TCS Designed Course(s) which are agreed to be implemented, TCS will
provide one master copy of course material in hard copy form to the Institute,
which will be received by the faculty duly designated by Institute in writing to
TCS. The said course material may be reproduced in hard copy form only, solely
for the purpose of being issued by the duly designated faculty to the students
who enroll for the TCS Designed Course(s) / Curriculum for the duration of the
course. Except as permitted herein, the course material provided by TCS shall
not be reproduced, copied, translated, adapted, broadcasted, hosted or
transmitted (including electronically) in any form. The supporting material, if any,
for faculty members will be separately provided to the faculty members and shall
be used by the faculty members only for the purposes of the instruction of the
TCS Designed Course(s) at the Institute. Institute shall ensure that the original
master copy of course material and supporting material for faculty members
provided by TCS and copies of the same including portions thereof (i) is treated
strictly as confidential documents; (ii) shall only be in the possession of the
designated faculty of Institute; and (iii) shall not be displayed or circulated in
libraries or forums where any person not enrolled under the TCS Designed
Course(s) / Curriculum may access the same.

For the entire process involved for offering the TCS Designed Course(s) /
Curriculum, Institute will seek prior written permission from TCS before
publishing any related information regarding this TCS Designed Course(s) /
Curriculum offering initiative in collaboration with TCS, in the press, media, social
network, blogs, internet and in any other allied public channels.

2
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« Unless otherwise agreed by the Parties separately in writing, each Party will be
responsible for its own individual costs in conducting its duties and obligations
under this MOU.

IV) INTELLECTUAL PROPERTY RIGHTS

« Institute agrees and acknowledges that any and all intellectual property rights in
or to course contents and curriculum of the TCS Designed Course(s) and TTT
Program and any and all modifications, enhancements, alterations, additions,
adaptations, translations to the same, or derivative works thereof, or feedback
received with respect to them, shall be done only by or with prior written
permission of TCS and vest with TCS and/or its licensors. For the term of this
MOU, TCS grants to the Institute a non-exclusive, non-transferable, non sub-
licensable, limited right and license to use and reproduce the course material in
hard copy form only for the purposes of, and as permitted under, this MOU. All
rights not expressly granted herein shall remain with TCS.

« Institute agrees to retain all of TCS' and/or its licensors’ logo, trademark,
copyright notices and other proprietary markings or notice on the course material.
Institute shall not, permit any persons to, remove, alter, obscure or otherwise
render illegible any of TCS’ logo, trademark, copyright notice or other proprietary
or confidentiality markings that may be placed on the course material or part
thereof provided to Institute hereunder without prior written approval of TCS.
Institute shall include on all copies of all or part of the course material a
reproduction of TCS’ and/or its licensors’ logo, trademark, copyright notices and
other proprietary markings or notices as included in the course material provided
by TCS.

e TCS shall also continue to own all and any intellectual property developed prior
to, or independently of this MOU.

» By entering into this MOU, Institute covenants and undertakes:
o (a) To respect TCS’ intellectual property;

(b) Not to use TCS' intellectual property without the prior express written
consent of TCS;

(c) Ensure the confidentiality of such intellectual property of TCS within
enrolled students and nominated faculty;

(d) Not to use or permit use TCS' intellectual property other than for the
purpose and duration of this MOU.

(e) Promptly report any misuse of the TCS' intellectual property which comes

to its notice and assist and support TCS in remedying and/or protecting
any misuse/infringement of TCS’ intellectual property subject of this MOU.

dyf
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Institute agrees that it shall not gain by virtue of this MOU any rights of ownership
or any other interest, right, or title in or to any copyrights, patents, trade secrets,
trade marks, or any other intellectual property or proprietary rights owned by
TCS. Except as otherwise explicitly agreed between the Parties, any and all
works developed in the course of performing obligations pursuant to this MOU,
including all intellectual property rights in or related thereto, and all new
inventions, innovations, works or ideas developed by TCS in the course of
performance of its activities under this MOU will belong to TCS.

If the Parties undertake any joint development in the course of providing services
under this MOU, any such joint development will be governed by a separate
agreement to be negotiated in good faith by the Parties prior to the
commencement of any joint development efforts.

Neither Party shall use any name, trademark, service mark or symbol of the other
Party in any publicity release or advertising material or for any other purpose
whatsoever without securing the prior written consent of that other Party. The
Parties may, however, mention the non-stylized name of the other Party and
areas of collaboration in their official websites, presentations and analyst reports
and include the existence of this Memorandum in its regular list of
academic/industry collaborations. Institute agrees that any and all use of TCS
name and trademarks shall be in accordance with the provisions of Annexure —
D.

V) CONFIDENTIALITY

During the term of this MOU, TCS may disclose to Institute its Confidential
Information. Confidential Information shall mean all information marked
“Confidential” or under any similar legend indicating the confidentiality of the
information or information which by its nature is confidential or acknowledged
and agreed herein as confidential, except such information as is (a) previously
known to Institute at the time of disclosure and not subject to confidentiality under
any other agreement between the Parties, or (b) independently developed by
Institute and not derived from the Confidential Information supplied by TCS or the
participation of individuals who have had access to Confidential Information of
TCS, (c) disclosed to Institute by a third party who lawfully acquired such
information without restriction, and is not subject to confidentiality obligations, or
(d) in or subsequently comes into the public domain (other than as a result of a
breach of this MOU), or () required to be disclosed by Institute by law,
regulation, court order or other legal process. Institute acknowledges and agrees
that course contents and curriculum of the TCS Designed Course(s) and TTT
Program is Confidential Information of TCS irrespective of whether it is labelled
as confidential or not.

EN
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. Institute shall hold such Confidential Information in strict confidence for TCS and
shall not use it for any purpose except in furtherance of the relationship set forth
in this MOU, or except as it may be authorized by TCS in writing. Institute shall
further be responsible for the compliance of the foregoing by its students,
employees, faculty or agents who have access to Confidential Information in
relation to the purpose of this MOU.

. Institute acknowledges and agrees that a breach of any of its obligations
contained herein will result in irreparable injury to TCS for which there will be no
adequate remedy at law, and TCS shall be entitled to apply for equitable relief,
including injunction and specific performance, in the event of any breach or
threatened breach or intended breach of its obligations herein by the Institute.
Such remedies, however, shall not be deemed to be the exclusive remedies for
any breach of the obligations but shall be in addition to all other remedies
available at law or in equity.

« All Confidential Information is provided as is, without any warranties express,
implied or otherwise, regarding its accuracy, completeness or performance.

VI) TERMINATION

« Either Party may terminate this MOU by giving ninety (90) days advance written
notice to the other Party. On termination, each Party shall return to the other
party all such confidential and proprietary information, documents and reference
material and any copies thereof of the other Party in its possession. If the MOU
expires or notice of termination is issued during the Academic Year when the
TCS Designed Course(s) / Curriculum is/are in progress, the termination shall
take effect post completion of the batch(es) that has/have already opted for the
TCS Designed Course(s) / Curriculum. New students/batches will not be offered
the TCS Designed Course(s) / Curriculum once the termination notice has been
issued. The right of each Party to terminate this MOU with immediate effect for
material breach of the terms of this MOU (that remains uncured after thirty (30)
days of written notice thereof or that are not susceptible to cure) remains
unaffected.

. All such obligations and terms of this MOU that are required to survive the
expiration or termination of this MOU, including but not limited to, intellectual
property rights, confidentiality, limitation of liability, shall survive such termination.

« This MOU can be extended or terminated by mutual consent of the Parties in
writing. Notice period not to renew.

4
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VIl) PERIODIC REVIEW

The Parties agree that the persons nominated herein below as the point of
contact for each Party (or their respective nominees) shall meet at a frequency
mutually decided by TCS and Institute, either personally or through a
teleconference to review the progress and plan the future course of action, to
- accomplish the objectives of this MOU as per the mutually agreed time schedule.
Point of contact of Institute: DR R Sundararaman
Principal,
National College,Dindigul Road Karumandapam
Tiruchirapalli , Tamil Nadu 620001
Point of contact of TCS: Balanarayanan G
Head-Academia Interface Program,
Tata Consultancy Services Ltd,
21 Industrial Estate, Ambathur, Chennai 600 058
Ph:+91- 9035027150 / Ph:-44-66166590

Mailto: balanarayan.g@tcs.com

VIil) RELATIONSHIP OF THE PARTIES

For the purposes of this MOU, both the Parties are independent contractors.
Neither this MOU, nor any activities described herein, shall be construed as
creating a partnership, joint venture, franchise, agency or other such relationship.
Neither party is authorized, in any manner, to make any commitment on behalf of
or to bind the other Party.

Institute will be completely responsible for ensuring compliance towards all
statutory provisions applicable to and governing the employment of its
employees and representatives, deployed and would ensure compliance to
provisions of statutes, as amended and applicable from time to time for such
employees and representatives. Under no circumstances shall employees,
agents and representatives of Institute, represent as or be construed as
employees/agents of TCS.
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